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M ORGAN P.O. Box 100 * Fort Morgan, CO 80701

PEOPLE « PARTNERSHIP » PROGRESS www.cityoffortmorgan.com

September 28, 2009
RE: ECI Site Construction Management, Inc.

To Whom It May Concern:

ECI Site Construction Management, Inc. recently completed the construction of our Downtown
Infrastructure Project in a very professional and expert manner. We gave them a difficult assignment:

1. Work in a way that minimizes the impact to existing Downtown businesses and residents.

2. Ultilize local contractors.

3. Come up with timely, creative solutions to unforeseen problems, such as coal chutes under
sidewalks and abandoned utilities.

4. Perform high quality work that will stand up to the scrutiny of the residents of Fort Morgan.

5. Provide close interaction and collaboration with the City Public Works/Utility Departments to
minimize change orders.

6. Complete the project in less than 90 days.

Even though Main Street was to be closed to vehicular traffic, the downtown businesses/residences were
occupied and remained open during the project. ECI embraced this challenging situation with the attention
and diligence needed and even had their field office situated in a vacant downtown location. ECI worked
closely with the City of Fort Morgan Public Works/Utilities Departments before and during construction,
adding important value engineering services, while still completing the project in less than 90 days.

ECI brovided ‘a detailed construction schedule which was adhered to as close as possible and weekly
updates were provided in a timely manner so that | could relay the information to the Downtown Business
Association and media on a regular basis.

The fact that ECI was able to rapidly respond, construct and provide multifaceted coordination with over 10
subcontractors and the City's utility departments in order to meet the internal and external demands of the
City, is a testament to the talent and skills employed by ECI and their dedication to exceeding our
expectations. Their organization of demolition and installations were on time and on schedule under almost
any foreseen and unforeseen conditions. We appreciated having a partner that understood our City's
needs.

If you have any questions, please do esitate to'Contact me.

—

A
radley A. Curtjg, PE, LEED™ AP
Municipal Engiheer
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